
The 85% Solution:  Choosing Accountability 

3 steps to owning your success at work and in life  
by Linda Galindo 

 
How much of your success is up to you--your choices, your actions, your behaviors-
-versus outside conditions?  
 
If your mind-set is that you're at least 85% responsible for your success--and that 
just 15% could depend on the way the wind blows--you can get the results you're 
looking for. If not, odds are, you blame your problems and failures--big or small, 
personal or professional--on other people, "circumstances beyond my control," or 
just plain bad luck.  
 
The good news? Accountability is not only a mind-set--it's also a skill-set that every-
one can learn. It may not be as easy as one-two-three, but it is a three-step pro-
cess: 
 
1. Responsibility 
Responsibility is not something you do--it's a way of thinking and being. When 
you're truly responsible, you believe that success or failure is up to you, even if you 
work within a team or are blind-sided by unforeseen circumstances. You own your 
commitment to a result before the fact--before you even take action. Getting started: 
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As a virtual assistant, Turn-
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gritty work for independent  
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 Project managers must 
focus on three dimensions 
of project success. 

 Planning is everything — 
and ongoing. 

 Project managers must 
feel, and transmit to their 
team members, a sense of 
urgency. 

 Successful projects use a 
time-tested, proven project 
life cycle. 

 All project deliverables and 
all project activities must 
be visualized and commu-
nicated in vivid detail. 

 Deliverables must evolve 
gradually, in successive 
approximations. 

 Projects require clear ap-
provals and sign-off by 
sponsors. 

 Project success is correlat-
ed with thorough analyses 
of the need for project de-
liverables. 

 Project managers must 
fight for time to do things 
right. 

 Project manager responsi-
bility must be matched by 
equivalent authority. 

 Project sponsors and 
stakeholders must be ac-
tive participants, not pas-
sive customers. 

 Projects typically must be 
sold, and resold. 

 Project managers should 
acquire the best people 
they can and then do what-
ever it takes to keep the 
garbage out of their way. 

 Top management must 
actively set priorities. 

Be responsible "either way." It's easy to claim responsibility when things go well, 
but it's hard when they don't. A truly responsible person, however, is responsible 
either way. So next time you take on a project, be 100% responsible for the out-
come. Not a little. Not somewhat. Not pretty much. Not "I guess so" or "as long as." 
Own it 100%--good or bad--with no wiggle room.  
 

Recognize your power. You already have the ability to be 100% responsible-- eve-
rybody does. Yet most of us don't realize--or at least don't admit--that we alone 
have the power to manage our lives and careers. Sure, you can give that power 
away, but that is a conscious choice--it doesn't happen without your permission.  
Deal with what is. When was the last time you were able to change the past? Truth 
is, it doesn't matter what should have happened--it matters what is. That saves you 
the trouble of figuring out who's to blame or worrying about how things "coulda 
woulda shoulda" been if only something had gone differently. It didn't--and that 
makes your choice a cinch: "How do I want to react to the situation that is?"  
 

2. Self-empowerment 
There is only one kind of empowerment, and that is self-empowerment. Unlike 
granting authority, empowerment comes from within. By empowering yourself, you 
take the actions--and the risks--to achieve a result and get what you want. Rather 
than waiting for someone to declare you empowered or give you that one lucky 
break, you step outside your comfort zone, make things happen, and answer for the 
outcomes. Getting started: 
 

Manage expectations. The most direct route to self-empowerment is to be clear 
about expectations--not only what you expect, but also what's expected of you. To 
do that, you need to ask questions, make agreements, and clarify everything in writ-
ing. Otherwise, you risk suffering the source of all upset: missed expectations.  
Take back your time. "No" is an empowering word. So every time you utter, "I can't 
say no," ask yourself if you can't--or if you're unwilling to. Take back your time in 
other ways, too: get rid of your to-do list (track projects and deadlines on a calendar 
instead); resist over-scheduling (you can't cram 12 hours of work into eight hours, 
so stop trying); and estimate realistically (let's face it, most everything takes longer 
than we think). 
 

Sing your own praises. It's an all-too-common workplace mantra: "One day they'll 
notice how much I do around here and give me the recognition I deserve." NOT! 
Take stock of your personal talents and triumphs and let the higher-ups know who 
you are and what you contribute.  
 

3. Personal accountability 
Unlike responsibility (the before) and self-empowerment (the during), personal ac-
countability is the after. It's a willingness--after all is said and done--to answer for 
the outcomes of your choices, actions, and behaviors. When you're personally ac-
countable, you stop assigning blame, "should-ing" on people, and making excuses. 
Instead, you take the fall when your choices cause problems. Getting started: 
Tell the truth. Everybody messes up sometimes. Lying about it or trying to cover it 
up always make it worse--no exceptions. (Just ask former President Bill Clinton, 
who paid a steep price--impeachment--for lying to a grand jury.) Save yourself 
some time: Don't tell untruths. Nobody believes them anyway--not even you.  
Police yourself. Are you accountable for your actions even if nobody holds you ac-
countable--or nobody catches you? You bet you are. So be your own 
"Accountability Cop" and police yourself. On the long and winding road of life, 
choose accountability at every turn. 
 

Look to yourself--first. When trouble arises, look first to yourself. Ask four specific 
questions: "What is the problem?" "What am I doing--or not doing--to contribute to 
the problem?" "What will I do differently to help solve the problem?" and "How will I 
be accountable for the result?"  
 

Personal accountability is sorely lacking--and urgently needed--in our business cul-
ture and across society as a whole. Wait no longer--do it now. Choose accountabil-
ity and own your success at work and in life. 
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Conscious Business 
Recession or not, opportunities 

belong to those with vision and 

conviction. And it’s more important 

than ever to follow your passion, 

uncover your purpose, and create a 

viable business venture, living it. 

Now is the time to transform your 

fear into confidence, confusion into 
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Come out and let our team assist you in getting your business off the ground. 

New Business Set-Up Presentation 

Is your organization on a limited budget?  If so, come out  for affordable solutions to assist you 

in fundraising, grant search,  and grant writing.   Online calendar registration coming soon. 

Calling all Non-Profits!  Fundraising and Grant Writing Resources  

If you have less then 50 employees, you don’t want to miss this event.    Check the online 

calendar for registration. 

Cost Effective HR & Payroll Solutions   

More info coming soon! 
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